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AT A GLANCE
INDUSTRY OUTCOMES
Aged care and community health . One consolidated digital workplace across
both organisations
BUSINESS CHALLENGE . Stronger security and compliance through
Unify Silverchain and newly acquired KinCare under ES uplift
one secure, modern digital ecosystem. . Seamless collaboration and communication
. Faster onboarding and simplified IT
SOLUTION operations
End-to-end Google Workspace to Microsoft 365 - Full data continuity across email, files,
migration for 1,200+ users and 11TB of data, calendars, and shared drives

delivered through a collaborative, phased approach.
WHY PLATINUM TECHOLOGY

TECHNOLOGY Hands-on expertise, proven migration
. Microsoft 365 E5 capability, and a highly collaborative, can-do
. AvePoint Fly Server approach that ensured confidence at every
. Azure AD / SSO integration stage.

“We had the capability but not the capacity. We needed a partner who had done this
before - someone hands-on, collaborative, and willing to commit to outcomes.

We knew what we wanted to achieve. Platinum brought the framework. Through
collaboration, we came up with the plan together.” Aaron Burt, CTO, Silverchain

BACKGROUND

When Silverchain acquired KinCare, the national in-home care provider faced a pivotal moment: two
organisations, two technology stacks, and one strategic imperative - unify quickly, securely, and with
minimal disruption to frontline care.

KinCare operated entirely on Google Workspace. Silverchain was deeply invested in Microsoft 365,
including an enterprise-grade E5 security posture. Bringing 1,200+ users and more than 11TB of email,
files, calendars, and chat history into a single Microsoft tenant was essential to rebranding, collaboration,
and long-term digital transformation.

Silverchain had the capability - but not the capacity. They needed a partner with deep technical
expertise, proven large-scale migration experience, and a willingness to collaborate closely. They chose
Platinum Technology.
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THE CHALLENGE v THE SOLUTION Vv
Unify platforms, uplift security, and enable A collaborative, high-trust partnership
rebranding

Silverchain selected Platinum Technology based on
The challenge: unify platforms, uplift security, their hands-on experience, technical depth,
and enable rebranding Silverchain’s IT team of collaborative approach, and commitment to
60 had previously delivered outcomes.

Microsoft-to-Microsoft migrations, but a
Google-to-Microsoft transition introduced new
complexity. The organisation needed to:
« Migrate Gmail, Drive, Calendar, and Chat
data into Microsoft 365
« Establish secure identity and access
management, including SSO
» Preserve historical content and shared drives
« Minimise disruption for KinCare staff
» Create a unified digital environment to

Platinum Technology led the end-to-end migration
across two work orders spanning discovery, design,
and implementation.

A structured, transparent approach:
- Discovery workshop at Microsoft to align teams,
build trust, and map the migration plan
« Comprehensive environment analysis to
understand KinCare’s Google Workspace

) ] footprint
support rebranding and future transformation . Phased migration strategy using AvePoint Fly
Without the migration, Silverchain faced: Server
. Ongoing Google Workspace licensing costs « Pilot, delta, and final migrations to ensure data
. Additional administrative overhead integrity

« Daily operational check-ins and weekly
senior-level governance

« Fragmented identity and security

management _ _ _
. Barriers to rebranding and full operational ) Use.r support documentation and post-migration
integration testing

Silverchain valued Platinum’s responsiveness and
adaptability, especially as unexpected issues
emerged from KinCare’s legacy environment.

The migration wasn’t driven by cost savings - it
was driven by transformation.

Unexpected challenges emerged - including late-stage changes to archived accounts that needed urgent
migration. Platinum Technology adapted quickly, proactively provided reporting on migration percentages, and
kept the program on track. The migration enabled Silverchain to fully rebrand KinCare under the Silverchain
identity - a critical strategic objective.

“There were a lot of unknowns on our end. Platinum were always forthcoming with solutions. They

took curve balls in their stride. It was a true partnership, we were in it together.” Aaron Burt, CTO,
Silverchain
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“Platinum Technology were an exceptional partner for us throughout the entire migration. From day
one, they brought deep expertise, a genuine willingness to collaborate, and a can-do attitude that

never wavered - even when unexpected issues surfaced from the legacy KinCare environment. Their
communication was outstanding at every level, and every team member was prompt, proactive, and
fully committed to achieving the outcome. It never felt transactional; it felt like we were in it together.
The result was a seamless migration that has enabled us to unify our organisation, uplift our security
posture, and accelerate our digital transformation. | would not hesitate to recommend Platinum
Technology.” Aaron Burt, CTO, Silverchain

THE IMPACT

One ecosystem, stronger security, and a platform for transformation

The migration delivered far more than a technical uplift — it enabled Silverchain to accelerate its
organisational transformation.

Unified digital ecosystem
All users now operate within a single Microsoft 365 environment, under Silverchain’s governance
framework. This delivered:

. Centralised identity and access management

- Consistent security and compliance policies

« Preserved historical emails, documents and calendars

- Seamless collaboration across the combined organisation

Security uplift
KinCare users were migrated onto Microsoft 365 E5 licensing under Microsoft’s Tech for Social
Impact program. This significantly enhanced:
« Security compliance
- Data governance
« Auditability and retention controls
Sensitive information is now protected under a unified security framework.

Operational efficiency and scalability
By eliminating dual ecosystems, Silverchain reduced IT complexity and licensing overhead while
improving onboarding speed and productivity. More importantly, the organisation gained:

- Supportability at scale

« Stronger collaboration across teams

- A foundation for aggressive and organic digital transformation

WHY PLATINUM TECHNOLOGY

Silverchain describes the engagement as a “very positive experience” and a “true partnership.”

Platinum Technology demonstrated:
« Deep Microsoft 365 migration expertise . Adaptability when requirements shifted
« Strong governance and structured execution . A collaborative, outcome-focused mindset
» Responsiveness at every level

The availability and support of the team were repeatedly praised, with rapid response times and
proactive communication ensuring a smooth transition.
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