
“Platinum Technology guided us through an incredibly complex data‑protection
transformation, adapting to our changing needs, resolving issues quickly, and ultimately
delivering a solution that strengthened our security and gave us the confidence to move
forward with multiple new projects.” Chris Harvey, Project Manager, RSL LifeCare

RSL LifeCare needed to uplift data protection
across a vast and complex environment but lacked
the in‑house expertise to design and implement
Microsoft Purview at scale. A tight delivery
window, inconsistent sensitivity requirements
across teams, and the risk of a high‑profile data
breach added urgency.

THE CHALLENGE

• One of Australia’s largest aged care, nursing,
and veterans’ services providers
• 14 business units with diverse data handling
needs
• 30,000+ SharePoint sites and 5.5M files
requiring governance
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Platinum Technology delivered a full Microsoft
Purview implementation, including DLP policies,
sensitivity labels, auto‑labelling, custom
information types, and standardised naming
conventions. A dedicated pilot environment
enabled safe testing across all business units,
supported by training and documentation for RSL
LifeCare’s IT team.

BACKGROUND

THE OUTCOME
RSL LifeCare now has stronger data protection,
improved governance visibility, and staff guidance
built into everyday workflows. The successful
delivery led to five additional projects being
approved and signed off.

AT A GLANCE

RSL LifeCare is one of Australia’s most diverse and community‑critical organisations, spanning aged
care, nursing, veterans’ services, and a wide range of specialised business units. With millions of
sensitive records and strict regulatory obligations, the organisation needed a modern, scalable approach
to protecting information across its vast digital footprint.

But with more than 30,000 SharePoint sites and 5.5 million files to govern, and 14 business units each
with different sensitivity requirements, RSL LifeCare knew they needed specialist expertise to get it right.

Platinum Technology was engaged early to guide the organisation through a complex data‑protection
transformation—one that would ultimately strengthen security, uplift governance, and give RSL LifeCare
the confidence to move forward with multiple new projects.



Scale, complexity, and a tight deadline.

RSL LifeCare lacked the in‑house skills and
experience to design and implement a modern
data‑loss‑prevention and sensitivity‑labelling
framework at enterprise scale. Their environment
presented several challenges:

A tight implementation window with no room for
missteps.
A diverse organisation with many specialised
business units, each requiring different
data‑handling rules.
A massive SharePoint and OneDrive footprint
requiring careful labelling, policy design, and
scalable governance.
The need to avoid the nightmare scenario they
often referenced internally: a data leak that
could “put them on the front page of a
newspaper.”

As Project Manager Chris Harvey put it, RSL
LifeCare “lacked the skills and experience” to
deliver this transformation alone and needed a
partner who could ask the right questions,
anticipate risks, and guide them through decisions
they didn’t yet know they needed to make.
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Microsoft Purview data-protection 

Platinum Technology designed and implemented
a comprehensive suite of Microsoft Purview
controls, including:

SharePoint, OneDrive, and Exchange DLP
policies
Sensitivity labels and auto‑labelling policies
Custom sensitive information types
Standardised naming conventions and
definitions to support future DLP initiatives
Training and documentation for RSL
LifeCare’s IT team to ensure long‑term
capability uplift

Platinum Technology also set up a dedicated pilot
environment, enabling RSL LifeCare to test
policies safely and understand how labelling
would work across their 14 business units - each
with different requirements.

Chris Harvey noted that Platinum Technology
were “very open and collaborative in their
approach” and consistently asked the right
questions to ensure the solution was designed
properly from the start.

This project showcases Platinum Technology’s strengths in adaptability, teamwork, resilience,
and deep technical expertise. It also demonstrates their ability to innovate at the customer level,
adjusting policies on the fly, improving designs as testing progressed, and delivering
high‑quality, scalable solutions for a complex organisation.

THE IMPACT
Stronger security, better governance, and a confident path forward.

With Microsoft Purview fully implemented, RSL LifeCare now benefits from:
Stronger protection of sensitive data and reduced risk of breaches
Advanced reporting and tracking for the security and governance team
Staff education through policy tips and justification prompts
A scalable, future‑ready DLP framework that supports ongoing compliance across aged care,
nursing, and veterans’ services

Had they not proceeded, the consequences could have been severe—particularly given the volume of
personal information they hold and the regulatory scrutiny across their sectors.
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